Personal statement

Introduce

Project 3 is teamwork, we need to remix everyone's project 2 work together
There are four members in our group, each of whom has a different duty. |
worked as a creative director inthe team. There are several reasons why |
choose this position. First of all, | served as the minister of the Student Union
when | was an undergraduate, responsible for many activities, so | have rich
experience in controlling the time and output of projects. Secondly, | am good
at summarizing, | can coordinate the ideas ofteam members well. In addition, |

have good communication skills. So | offered myself for the role.

My involvement

On the one hand, | played a role in supervising and planning the whole project
process. After determining the positions of the team members, | estimated the
workload according to the skills mastered by the team members. The work was
roughly divided up to make sure it was all done before the deadline. Then |
immediately determined the meeting time and the future time plan, so that we
could exchange ideas and follow up on the progress ofteam members. On the
other hand, | am also involved indesign and production. Ourteam did not work
strictly according to duties, but helped each other during the project. | also
made some visual outputs throughout the project. For example, visual

integration of video materials, remix, selection of video background music,



production and printing of posters, etc.

My challenge

| think the biggest challenge is whenthe team is exchanging ideas. Although
our project 2 works on the same poem, everyone has different understanding
and expression of the poem, and the style of the work will also be different.
Remix needs to integrate the works of all team members, so it requires us to
achieve unity of ideas. From the beginning, we all had our own ideas about
what remix wanted to look like. Therefore, it is dificult for me to weigh the final
plan after summary. Each idea has its own shining point. Besides, when
communicating ideas, due to different starting points or cognition, it may be
found that what is said is not the same thing at all. | think the precision of words

In communication needs to be further strengthened.

Furthermore, some technical problems also trouble me. Although the
positioning of the Creative director is the team's idea decision-making and
control of the project process. However, | think the Creative director needs to
master all skills, so that he can help any team members who need help and
participate in any division of labor. In this project, after effects production is the
field in which | cannot participate. | tried to teach myself how to make video
effects. But | can't keep up with the due date. In the end, | only provided some

video materials of my project 2. Unfortunately, | didn't make complete video



work inthe end. | still need to keep leaming.

Summary
It is my honor to participate in the group work, whichis my first group work.
While working with others, | can discover my own shortcomings. It's a good

chance to know and improve myself.



